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Firstly, thank you for your interest in becoming a Trustee for AuƟsm Early Support Trust Ltd. 
(“AES”) in doing so you would become part of our exciƟng and dynamic organisaƟon. 

At AES we are extremely proud of the quality of the services we provide and our commitment 
and proven track record of supporƟng families and children with auƟsm and other 
communicaƟon difficulƟes. 

But, we live in challenging Ɵmes, and criƟcal to the future success and sustainability of AES is 
strong governance.  We have ambiƟous plans for expansion and for the development of our 
pioneering services, and as an organisaƟon we believe that our Trustees are central to our 
success.   
 
Our Trustees have the responsibility for developing and guiding our strategic direcƟon, as well 
as for ensuring that the acƟviƟes and policies adopted by AES support the achievement of our 
charitable objects and purposes.  The role can be challenging, but at the same Ɵme, it is also 
extremely rewarding. 

We outline here the full extent of the Trustee role and the work of AuƟsm Early Support and 
you can see our work in acƟon here.  

 

Best wishes 

 

 

 

Graham Wylie 

Chair, AES Board of Trustees 
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Who we are 

AuƟsm Early Support Trust Ltd. (“AES”) offers early support and specialist educaƟon to auƟsƟc 
children, children with sensory, communicaƟon and interacƟon differences and their families. 

We believe every child should have the chance to find their place in the world, be able to 
communicate their needs and learn alongside their peers with acceptance and support. 

We aim to work alongside parents and pracƟƟoners to give every child the foundaƟons they need for 
the next stage of their educaƟon. If we can enable a child to feel safe and understood, they become 
happier and they can flourish. 
 
AES was established in 2001 and was formerly known as the Puzzle Centre. 

 
What we do 

Our early support and specialist educaƟon encompasses specific, structured and targeted 
neurodiversity affirming approaches founded on established research, evidence-based pracƟce and  
our extensive experience. 

Through our services, we aim to equip all children with the tools and confidence they need to 
communicate, explore, play and enjoy the world around them. In response to the child’s needs, 
wants and preferences, we make environmental adaptaƟons and create the support a child needs to 
feel ready to learn. 

Help is accessed through the Circle Centre, our specialist nursery near Buckingham and our Outreach 
Service, which supports families in the community and online through projects including The Parent’s 
Portal, Parent Support Groups, and Assessments and Support Packages. 

 
Our Approach 

Through our services we encourage auƟsƟc children and children with sensory, communicaƟon and 
interacƟons differences to be their authenƟc selves without needing to mask or change themselves 
to feel accepted in a non-auƟsƟc majority society. Our specialist mulƟ-disciplinary team of teachers, 
occupaƟonal therapists, speech and language therapists, nursery co-ordinators and learning 
assistants idenƟfy and put the supports in place to make a child feel safe and regulated so they can 
enjoy learning. Alongside this, we work with parents and carers to help them to feel confident in 
supporƟng their child and in advocaƟng for their individual needs.   

Our supports are always: 

Child-led: We look at everything through the child’s lens first, their well-being and happiness is 
always our priority. We focus on understanding and appreciaƟng the child’s perspecƟve, we do not 
work towards trying to change them. We accommodate each child’s needs to maximise funcƟon and 
use their skills and strengths to enable the child to thrive, learn and develop. 

Needs-led: Regardless of diagnosis, we listen to the parent, we observe the child and we work with 
them to support the areas of need. 

Focussed on a child’s strengths: We design our support around the child’s strength, interests and 
preferences to opƟmise engagement and enable the child to thrive. 
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Neurodiversity affirming: We listen to and believe there is always more to learn from the 
neurodivergent populaƟon. We strive to adapt and tailor our support to reflect these perspecƟves. 

 

Our Strategy & Purpose 

To fulfil the purpose and aims of our organisaƟon, we follow a strategic plan as a framework for our 
roadmap. Our current strategy focuses on three key objecƟves:  

 Deliver exemplary children’s services 
 Develop and grow our outreach services 
 Build a sustainable income and resource base.  

And within our objecƟves we have five aims: 

 Children’s services are an exemplar of best pracƟce 
 Maintain ‘Outstanding’ (Ofsted) in our flagship nursery 
 Support more families and pracƟƟoners through outreach 
 Develop and empower an acƟve parent support network 
 CulƟvate, retain and develop our key stakeholders 
 Drive growth through voluntary and trading income. 

Our longer-term plans map out our drive to: 

 Improve outcomes for more auƟsƟc children and their families 
 Become recognised as UK leaders in auƟsm educaƟon 
 Achieve financial stability & independence 
 Develop strategic partnerships to raise our profile and influence change 
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Today’s Challenges 

A key part of the trustee’s role is to help the charity navigate the changing landscape by staying 
abreast of change and supporƟng the senior team to stay deliver on remain agile and able to deliver 
on our strategic aims. 

Today the UK charity sector is impacted by a unique and challenging set of circumstances driven by 
global and naƟonal economic and poliƟcal forces. Demand for services is increasing, while high levels 
of inflaƟon and increased costs are affecƟng income. DonaƟons year-on-year are worth less in real 
terms and sector-wide, there is a reported 40% drop in donaƟons as the cost-of-living crisis is directly 
impacƟng levels of disposable income.  

Like many small chariƟes, we are finding the current economic climate challenging.  
By response, we are doing everything possible to remain agile and minimise risk by accessing funds 
from a range of sources and enhancing our offering through new services like The Parent’s Portal.  
Plus, we have recently restructured our fundraising team to include markeƟng experience, as we see 
this as criƟcal to our conƟnued growth.  
 
Another sector-wide issue affecƟng us today is staff recruitment and retenƟon. A recent CAF 
Research Report found 60% of chariƟes are struggling to recruit or retain suitably qualified 
candidates and volunteers, and 70% of chariƟes say the rising cost of living is affecƟng their 
workforce.  Moreover, we are reliant on professions of which there is a naƟonal shortage - 
occupaƟonal therapists, speech and language therapists and early years pracƟƟoners are incredibly 
hard to find and recruit.   It is therefore key that we conƟnually invest in our talent through well-
being iniƟaƟves, training and professional development.  

Whilst we ourselves navigate these challenges, we are acutely aware that for the families we support 
this is an added layer of pressure for their struggle.  So, despite today’s backdrop, our staff and 
trustees remain focussed on our cause and on making a lasƟng difference to the children and 
families we work with.    
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Why become a Trustee? 

You give back to your community 

As a Trustee, you can donate your skills, Ɵme and aƩenƟon to a cause you love. 
Trustees are oŌen drawn to a charity because they’re passionate about a parƟcular cause, whether 
that’s something they're interested in or something they've experienced themselves 

You can expand your professional experience 

Trustees are exposed to a wide range of skills needed to oversee a charity: strategy and business 
planning, governance, HR, finance, markeƟng, fundraising, evaluaƟon, property law and more. It can 
be an effecƟve way to build your skills and your CV.  

You can share your skills, knowledge and experience 

Everyone has something unique and valuable to offer a charity.  Serving as a Trustee can be 
extremely personally rewarding. 

Our Board of Trustees  

Our Board is responsible for agreeing the strategic direcƟon of the charity, seƫng the budgetary 
framework and deciding upon major undertakings. Responsibility for the day-to-day operaƟon of the 
charity is delegated to Sarah Sweet-Rowley, our Chief ExecuƟve Officer, who reports to the Trustees 
on a regular basis. This ensures that our Trustees have all the informaƟon they need to monitor 
progress and agree any strategic or budgetary adjustments which may become necessary.  

As a Board we must always:  

 act in the best interests of AuƟsm Early Support Trust Ltd. (“AES”), exercising the same 
standard of duty of care that a prudent person would apply if looking aŌer the affairs of 
someone for whom they have responsibility  

 act collecƟvely as a group and not as individuals  
 ensure that all of our decisions and acƟons are consistent with AES’s values and how the 

charity is seen by the people and organisaƟons who are involved in our work and by the 
wider public  

 have regard to the proper use of our power and act in line with our Charity ArƟcles and our 
own aims and values  

 ensure that AES follows the law  

We also consider rules, codes and standards, and follow regulatory guidance, the Charity Ethical 
Principles and other good pracƟce iniƟaƟves that promote confidence in chariƟes and create a 
supporƟve environment. You are not expected to have a detailed knowledge of the legislaƟon that 
governs our work, as our staff will support you. However, you should be aware that legislaƟon exists 
and where necessary you should be saƟsfied that the charity has Policies and Procedures and 
reporƟng mechanisms in place in order to ensure compliance. 

As a Trustee you will need:  

 a commitment to the vision, mission and values of AES 
 to be willing to meet the minimum Ɵme requirement  
 integrity  
 good strategic vision and independent judgement   
 creaƟve thinking skills  
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 team working skills  
 an understanding of the experiences, needs and challenges faced by the people we support 

(or at least a willingness to learn more)  
 to comply with our Code of Conduct and AES policies  

What’s involved in being a Trustee 

Time commitment  

Our Board meets six Ɵmes a year. MeeƟngs usually last for two hours and they start at 6pm. They are 
either of Zoom or face to face at the charity’s office in Buckingham. We distribute digital papers one 
week in advance of meeƟngs.  

Trustees are invited to aƩend a strategic Away Day which is held on a weekday once a year. 

In addiƟon, Trustees are each assigned oversight of an area that presents key strategic risk or 
opportunity and this usually relates to their specific interest and experƟse.  This allows for a 
mechanism to audit procedures, stay focussed on priority areas and provide a further layer of 
counsel to the senior team. 
 
Trustees are asked to take part in our cycle of monitoring visits and to visit the Circle Centre nursery. 
Primarily to meet the children and parents to understand first-hand the nature of our work, and the 
challenges and differences the children face. The visit also helps trustees appreciate where they can 
best support the organisaƟon and staff.  

It will vary from Ɵme to Ɵme, but the role could require up to 2-3 hours per week.  Many of our 
Trustees work full Ɵme, so could advise on balancing the Ɵme commitments.  

Term of office  

Trustees are appointed for a minimum of 3 years and can conƟnue for a further two periods of 3 
years (maximum term 9 years).  

The role is voluntary  

Trustees are volunteers and their role is unpaid. This does not form any type of employment contract 
and should not be interpreted as such.  

The role holds responsibility 

 Trustees have, and must accept, ulƟmate responsibility for direcƟng the affairs of AES, 
ensuring that it is well-run and delivering the charitable outcomes for the benefit of the 
public for which it was formed. The Board ensures that all of its decisions and acƟons are 
consistent with the charity’s values.  
 
Trustees have a formal responsibility to ensure that AES complies with:  

 charity law, and the requirements of the Charity Commission as regulator  
 the requirements or rules, and the charitable purpose and objects, set out in AES’s own 

governing document (our Charity ArƟcles).  
 the requirements of other legislaƟon and other regulators which govern the acƟviƟes of the 

charity including OFSTED (The Office for Standards in EducaƟon Children’s Services and Skills)  
 the requirement for Trustees to act with integrity, and avoid any personal conflicts of interest 

or misuse of charity funds or assets 
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Duty of prudence:  
 ensure that AES is and will remain solvent  
 use charitable funds and assets wisely, and only to further the purposes and interests of 

AES  
 avoid undertaking acƟviƟes that might place AES’s property, funds, assets or reputaƟon 

at undue risk  
 take special care when invesƟng the funds of AES, or borrowing funds for AES to use  

Duty of care:  

 exercise reasonable care and skill as Trustees, using personal knowledge and experience to 
ensure that the charity is well run and efficient  

 consider geƫng external professional advice on all maƩers where there may be material risk 
to AES, or where the Trustees may be in breach of their duƟes  

 protect and safeguard people, Trustees must take steps to protect from harm the people 
who come into contact with AES, including:  

o people who benefit from our work  
o staff 
o volunteers  

Trustees must ensure that AES:  

 pursues its Objects and Purposes, as set out in its governing document (our ArƟcles)  
 uses its assets exclusively to pursue those aims  
 always acts in the interest of its beneficiaries  

Trustees should also:   

 make decisions for the good of AES  
 uphold and promote the principles of equity, diversity, inclusion and anƟ-racism, and 

ensure that these are embedded in the organisaƟon and that they help to deliver the 
charity’s public benefit   

 avoid conflict with personal interests (in accordance with our Conflict of Interest policy)   
 ensure there are no profits resulƟng from the role.  
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The process of becoming a Trustee with AES  

It will start with the submission of an applicaƟon form, a meeƟng with our CEO and Chair and a visit 
to the Circle Centre.   

Following these stages, all trustees then undergo: 

1. A Trustee disqualificaƟon check  

Individuals are automaƟcally disqualified as charity Trustees if they: 

 have unspent convicƟons for offences of dishonesty or decepƟon  
 are currently declared bankrupt or subject to bankruptcy restricƟons or an interim order  
 are subject to a debt relief order, a debt relief restricƟons order or interim order   
 have been disqualified from being a company director  
 have previously been removed as a Trustee, or as a charity officer, agent or employee, by the 

Commission or the High Court due to misconduct or mismanagement. 
 

2. An Ofsted EY2 submission and Enhanced DBS check  
 
The check will show the full details of a person’s criminal record such as cauƟons, reprimands, 
warnings, spent and unspent convicƟons.  
Any informaƟon given will be treated in the strictest confidence. Suitable applicants will not be 
refused a role because of spent offences which are not relevant to, and do not place them at or 
make them a risk in, this role.  All cases will be examined on an individual basis. 

 
3. The request for two recent reference 

 
On successful compleƟon of these requirements an inducƟon process would begin which in the 
first instance would involve meeƟng the full staff and trustee team. 

 

 

 


